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ear Agency friends, 

As mentioned in our 
previous newsletter, the 
Manitoba government 
has announced their 
intention to make 
significant changes to 
the existing CFS system 
to deliver better 
outcomes for children 
and youth. 

As part of this process, 
there will be community 
consultations and 
opportunities for the 
public to submit their 
ideas. We encourage all 
of our members and 
supporters to voice their 
thoughts on this 
important issue. 

The Agency and its 
Board of Directors will 
take advantage of every 
opportunity to put 
forward our vision of an 
effective child and family 
services delivery model. 
We believe that we are 
in alignment with the 
government’s desire to 
empower more 
community-driven 
planning, solutions, and 
decision making to 
ensure that CFS 
prevention and 
intervention programs 
are effective. 

Many of the stories 
provided in our 
newsletters highlight the 

important role that the 
community plays in the 
support and 
strengthening of families 
and in keeping children 
safe. Collaboration, 
community engagement, 
and partnerships are 
cornerstones to the 
Agency’s successful 
service delivery model. 
Thank you for your 
continued support! 

 
Elspeth Reid Family 
Resource Centre 
255—9th Street 
Brandon MB  R7A 6X1 
204-726-6280 

Open 9 am—5 pm weekdays 

Preschool Enrichment Program 
2nd Floor 
2227 Brandon Avenue 
Brandon MB  R7B 0S9 
204-727-6650 

Family and Community 
Development Centre 
Unit 4, 613—10th Street 
Brandon MB  R7A 4G6 
204-726-7033 

Victoria Day Care Centre 
1st Floor 
2227 Brandon Avenue 
Brandon MB  R7B 0S9 
204-728-9845 

Child and Family Services of Western Manitoba exists so that children are safe and nurtured in strong, 
loving families within a community of caring people. 

Child and Family Services of Western Manitoba 

CFS Matters! 
Winter 2017 

Child and Family Services 
of Western Manitoba 

800 McTavish Avenue 
Brandon MB  R7A 7L4 

Phone: 204-726-6030 or toll 
free 1-800-483-8980 
Fax: 204-726-6775 

E-mail: info@cfswestern.mb.ca 
Website: 

www.cfswestern.mb.ca 

strengthening families and 
protecting children since 1899 

Dave McGregor, MSW, RSW 
Chief Executive Officer 

Phil Shaman 
President, Board of Directors 

Sending warm 
wishes of peace and 

happiness this 
holiday season! 
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he Westaway Bay Family 
Centre continues to be an 

active place of opportunities for 
neighborhood families. 

We are so pleased to have hired 
Sandy Smith to work at 
Westaway. Sandy leads some 
activities and has already formed 
great relationships with families. 

The past few months have been 
filled with many play groups, 
drumming teachings, craft and 
game times, after school youth 
programs and even an indoor 
garage sale! 

Most recently, we were fortunate 
to partner with our Brandon 
YMCA to offer Sunday afternoon 
swimming lessons for the 
Westaway Bay children, an 
opportunity that we jumped at. 
The partnership was possible 
thanks to the YMCA applying for 
and receiving a Community 
Development Grant (see sidebar) 
from the Canadian Tire Jumpstart 
Charities program. 

The children learn about water 
safety and simply enjoy their time 
in the pool together. 

I have the pleasure of helping out 
and I can see how proud the 
parents are as they watch their 
children swim. Thanks to the In A 
Good Way and Little Teaching 
Lodge staff, we are even able to 
help with transportation to and 
from the pool each week. One 
more way we are helping parents 
to keep their children safe! 

We’re also proud to share that we 
have formed a Tenant Advisory 
Committee in partnership with 
Manitoba Housing, and that the 
Westaway parents are working 
together to voice their ideas 
about how to make their 
neighborhood even better. Their 
ideas were brought forward when 
City Councillor Jeff Harwood 
recently visited the Centre. 

Working together, we are 
collectively making a positive 
difference! 

Thank you! 

Partnership with YMCA helps Westaway Bay kids swim 

by Lisa Ramsay, Coordinator  Elspeth Reid Family Resource Centre 

The Canadian Tire Jumpstart 
Charities Community 

Development Grant (CDG) 
provides funding for qualified 

donee organizations to run 
physical activity, sports and 
recreation programming for 

children aged 4-18 from 
families in financial need. 

For more information about 
the CDG, visit 

jumpstart.canadiantire.ca/
apply. 

Lisa Ramsay 

YMCA of 
Brandon 

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjorY-evcHXAhXq44MKHUNiAtMQjRwIBw&url=http%3A%2F%2Fwww.gaebler.com%2FStarting-a-Childrens-Play-Groups-and-Classes-Business.htm&psig=AOvVaw3BJevJKC4m-9SNqMXkC6BU&ust=
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfw_XOxMHXAhWCw4MKHbs5CpEQjRwIBw&url=http%3A%2F%2Fwww.quotesofdaily.com%2Fquote-about-working-together%2Fquote-about-working-together-lets-work-together-quotes-quot
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FS Western is fortunate to be 
one of four sites across Canada 

to receive significant funding for a 
new two-year pilot project to help 
Westman youth in and from care, 
ages 16 to 29, with an 
employment training and support 
program. 

Funded by RBC in partnership with 
the Children’s Aid Foundation, the 
Youth Works Employment 
Program is an education to 
employment transition project 
that will help 100 of these youth 
from each site area with 
employment training, job 
placement, internship, and 
practical supports to help them 
move from final schooling to 
securing work. 

“We know that the period after 
high school or college/university 
can be difficult for all young 
people as they struggle to shift 
into employment,” said Dave 
McGregor, CFS Western’s Chief 
Executive Officer. 

“This effort is even harder for 
youth in and from care as they do 
not have the supports that other 
young people may have.” 

McGregor said the project will 
complement CFS Western’s Youth 
Engagement program and 
Agreements with Young Adults or 
AYA (formerly Extension-of-Care) 
supports in a significant way. The 
goal of the Youth Engagement 
program is to involve current and 
former youth in care in various 
activities, events, and discussions 
intended to develop and improve 
the Agency’s services, supports, 
and policies and procedures that 
impact these youth. A secondary 
goal is to offer the youth 
opportunities that strengthen 
their relationship with the Agency, 
its staff, and the broader child and 
family services system. 

As well, AYAs have the Agency 
working with youth in care past 
their 18th birthday to help them 
move into adulthood successfully, 
support their completing 
education, enter post-secondary 
education, and transition into the 
workforce. 

“We are very excited about the 
potential Youth Works has 
towards improving outcomes for 
our youth in and from care!” 

The Westman project began with 
CFS Western hiring a Youth 
Employment Facilitator to help 
eligible Westman youth with the 
program. Tristan Norton started in 
September and has already met 
with some youth to help prepare 
them for employment and 
independence. He will also 
provide support and access to 
opportunities for them, and help 
them identify their strengths and 
goals, contact potential 
employers, and take advantage of 
training supports. Tristan is 
available to meet with any youth 
or young adult who has been in 
care of a child welfare agency and 
lives in the Westman area. He 
works out of the CEYS office 
located at 940 Princess Avenue, 
Brandon, and is available at 204-
573-3252 or email 
youthemployment@cfswestern.mb.ca. 

An official public launch of the 
Westman Youth Works 
Employment Program will be in 
late January or early February 
2018. 
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n mid-September, three Agency 
workers took four youth to a 

powerful music and story-telling 
concert by musician and 
inspirational speaker Robb Nash. 

Robb Nash is a Canadian rock 
musician who tore up a successful 
record deal to travel nationwide 
with his band talking to young 
people about suicide. 

Robb’s message of hope came from 
personal experience: at age 17 he 
was in a serious head on collision 
that shattered his skull and had him 
declared dead at the scene. 
Somehow he came back to life but 
suffered memory loss, had his skull 
and chest rebuilt with metal, and 
struggled with anger, depression, 
and suicidal thoughts for nearly 
two years after. 

Then one day he decided he was 
done being angry and chose to 
channel his energy into doing 
something that mattered. So he 
put together the Robb Nash 
Project, a presentation that 
combines song and stories targeted 
to young people to talk to them 
about bullying, addiction, self-
harm, and suicide. 

The band is made up of other 
musicians who have overcome 
addiction, depression, and suicidal 
thoughts. They are a charity, and 
for over six years have travelled 

around in a donated bus living on 
donations from supporters and 
sponsors. And they don’t charge 
for their presentations. 

To date, the Robb Nash Project has 
reached more than one million 
students nationwide. The band tours 
schools, First Nation Communities, 
detention centres, and other venues 
sharing positive messages and hope 
through their music and stories. 

Robb’s talk on suicide awareness 
tells teens that they are not alone. 
Kids often hand him the suicide 
notes they’ve been carrying around 
in their backpacks or pockets or 
wallets. That had such an impact on 
Robb that he 
tattooed his entire 
arm with over 120 
kids first names. 
When he presents 
at schools, he holds 
up his arm to show 
the students the 
names of their 
peers who thought 
about ending their 
lives, but who are 
still here to take on 
the world. Robb 
has received over 
600 notes from students as well as 
razor blades, bottles of pills, and 
other drugs the kids were using to 
cope with life. 

His message is one of inspiration, 
hope, strength, optimism, positive 
life choices, and showing these kids 
that they are not alone and can get 
out from under without suicide. He 
says kids respond to him and the 
band because they are on stage 
being vulnerable and telling their 
own stories that let the audience 
know it’s okay to feel weak 
sometimes and to let other people 
in to help. 

Robb also hopes his message will 
give teens the courage to speak out 
and use their stories to help others. 

The CFS Western youth who 
attended the Winnipeg event had 
all heard of Robb Nash before so 
they were very excited to be going 
and told the workers all that they 
knew about him on the way there. 
The presentation was hosted by 
the Métis Child and Family Services 
Authority (Winnipeg) who also 
invited the teens’ biological families, 
foster parents, social workers, and 
case workers to help show the teens 
they are part of a community and 
surrounded by help. 

During the five years between 
January 1, 2011, and December 31, 
2015, there were 36 suicides in 
Westman. Six were aged 19 and 
under, seven were aged 20 to 29. 

The Canadian Association for 
Suicide Prevention 
(www.suicidepreventation.ca) 
reports that in 2011, suicide was 
the cause of death for: 

 29 individuals aged 10-14; 
 198 youth aged 15-19; 
 301 youth aged 20-24. 

‘Nash Project’ inspires hope in teens 

If you or someone you know is at 
risk of self-harm, call 

EMERGENCY 
9-1-1 

Westman Crisis Services 
725-4411 / 1-888-379-7699 

Manitoba Suicide Line 
1-877-435-7170 

Child & Adolescent Treatment 
Centre 

204-578-2700 / 1-866-403-5459 

Manitoba Farm & Rural Support 
Services 

1-866-367-3276 
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 host of local organizations—
including Child and Family 

Services of Western Manitoba—
recently got together to help make 
our community a better place by 
collaborating to use their broad 
range of expertise to stop violence 
before it starts. 

The Brandon Violence Threat Risk 
Assessment and Support 
Community Protocol—or VTRA 
Protocol—was signed by the group 
on Wednesday, November 8, 2017. 
The protocol is designed to ensure 
quick communication and 
information sharing between 
community partners when a 
violence/threat risk assessment 
protocol is activated. The partners 
agree to work together for the 
common goal of threat reduction 
and community safety by pro-
actively sharing information, 
advice, and support that assists in 
the prevention of a potential 
traumatic event. 

“This is really a community 
multidisciplinary initiative set to 
evaluate concerning behaviour to 
prevent violence,” said Amanda 
Wasko, CFS Western’s 
representative in the group. 

“Ultimately that is our goal – to 
have the community partners 
looking at behaviour through a 
VTRA lens so we can put 
information together quickly to get 
the best assessment of a situation 
moving forward. 

“As a result, a better intervention 
and support plan can be developed 
and implemented involving all of 
us.” 

A VTRA can be initiated from any of 
the community partners. When it 
is, Wasko’s role is to look into our 
Agency’s history with the person, 
assess the data, connect with a 
worker already involved with the 
family, and meet with other 
Protocol team members to put it all 
together and determine next steps. 

“The more data we are able to put 
together quickly, the better 
assessment we can have. 

“From there, a multidisciplinary 
intervention will occur to 
immediately reduce those risks, 
with the goal being to prevent any 
violence from happening.” 

Threatening behaviours can range 
from bomb threats, violent 
behaviour, verbal or written 

threats to harm or kill others, fire 
setting, sexual intimidation or 
assault, and possession of 
weapons. The Protocol’s collective 
planning and timely sharing of 
relevant information approach will 
ensure supportive plans are put in 
place quickly for those at risk of 
these behaviours or other violence 
towards themselves and/or others. 

Prior to the signing of the VTRA 
Protocol, the organizations 
involved heard a brief presentation 
from Kevin Cameron, Executive 
Director of the Canadian Centre for 
Threat Assessment and Trauma 
Response (Lethbridge AB). 
Cameron said that people at risk 
give signs and indicators—they 
talk, they post stuff online, etc.—
and people who noticed what they 
said and did and were concerned 
didn’t do anything to stop the 
tragedy before it happened. He 
also said that in communities 
across Canada and the United 
States where VTRA Protocols have 
been put in place, positive 
differences have been made. 

 

From left: The Brandon School Division’s Greg 
Malazdrewicz, Thea Dennis with Samaritan 
House Ministries, Gail Cullen with the Brandon 
Friendship Centre, Child and Family Services of 
Western Manitoba’s Dave McGregor, Chris 
Bromley with Prairie Mountain Health, BSD’s 
Stéphane Touzin, BSD’s Carolyn Blaine, Kevin 
Cameron with the Canadian Centre for Threat 
Assessment and Trauma Response, Ferland 
Asham with Brandon Probation Services, 
Brandon Police Service Chief Wayne Balcaen, 
Paul Bergen with the Brandon Correctional 
Centre, BSD Supt. Marc Casavant and Travis 
Blaine with the John Howard Society signed the 
Brandon Violence Threat Risk Assessment and 
Support Community Protocol on Wednesday, 
November 8, 2017. (Erin DeBooy/The Brandon 
Sun)  

Photo reprinted with permission from The 
Brandon Sun 

https://media.brandonsun.com/images/171109+BSD+protocol+ED+c.jpg
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Thank you for your support! 

VIP Productions 
Show Office 
Complimentary 

children’s tickets to 
the November 3 

Seeing Is Believing 
Magic Show 

Souris District 

Santa flies in early to help Virden and area 
children 

When Joe Careme, owner of Virden Home Hardware, 
learned that Child and Family Services of Western 
Manitoba was looking for donations of gifts to help less 
fortunate children in Westman this holiday season, he 
and his staff immediately jumped into action. 

Approached by Rural Family Services Social Worker, Tracy 
Koop, Joe was eager to meet with her and talk about the 
concerning situation CFS Western is faced with this year. 
And just a few short hours after they talked, Joe called to 
say that Santa and his elves had been and gone and left 
many gifts ready for her to pick up. 

“I was beyond grateful that Joe and his staff came on 
board so quickly and was completely overwhelmed to 
see all they had put together for us,” said Tracy.  

But Santa wasn’t finished. Tracy also received a cash 
donation from a very generous local Virden resident, 
which she will use to purchase more gifts for children 
living in Virden and area. 

“These genuine acts of kindness expressed by Joe and a 
Virden resident, who wishes to remain anonymous, will 
bring some holiday magic into the lives of less fortunate 
children—children who may otherwise have gone 
without a gift this year.” 

Back (l-r): Marsha Toews, Joe Careme (Owner), Gordon Cameron 
Front: Adrianna Orozco 

Boissevain/Morton 

Harding-Kenton-Lenore 

Melita 

A huge and sincere thank you to everyone in Brandon and 
Westman who answered our call for donations of toys and gifts 
for less fortunate children this holiday season. Because of your 
kindness and generosity, these kids definitely had a wider smile 

and brighter eyes during the holidays. 
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The Human Impact of  Childhood Trauma 

When Wednesday, April 25, 2018 
8:30 a.m. to 4:30 p.m. 

Where Keystone Centre, MNP Hall 
1175 18th Street, Brandon 

Cost $225* per person 
(includes full lunch) 
• *$200 per person for organizations sending four or 
more people 

• Registrations are non-refundable but may be 
transferred within your organization 

Deadline to 

Register 

• Monday, April 16, 2018 
Visit www.cfswestern.mb.ca for more information and 
to print registration form 

Now what?? 
Children who experience 

childhood trauma do not ‘just 
get over it’. So how do WE 
help them survive? What 

they—and we—need is an 
understanding of their 

behaviours and responses to 
what happened to them, their 
grief and loss resulting from 
that trauma, and the trauma’s 

lifelong impacts that can 
affect them well into 

adulthood. 

Alia 

Innovations for people and systems impacted by trauma 

Presented by 

http://www.aliainnovations.org/
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255 9th Street 
Brandon MB  R7A 6X1 
204-726-7141 
www.cfswestern.mb.ca/foundation 

Foundation 
Forum 

s a parent of two, I often found myself stepping in to solve some problem. 

When the kids were babies, problem-solving was pretty simple: they 
were hungry, wet, or tired. As they grew older, the problems became 
more complex and challenging. Eventually, our role as problem-solving 
parents was pretty much reduced to providing either car keys or gas 
money. By that point, the kids were able to manage on their own. Or so 
we hope. 

At one point in the transition between diapers and car keys, when my 
daughter was less than 
happy with my efforts, I 
explained to her that as 
a parent I had two 
conflicting 
responsibilities: on the 
one hand, it was my job 
to protect her from the dangers that I saw all around. But at 
the same time, I also had to prepare her to live 
independently, to face those risks and solve her own 
problems. 

Protecting and preparing children are the twin tasks of every 
parent. The challenge is finding the right balance. And it is 

essential that we get that right, if our kids are going to thrive. Thriving children are the goal for every family, 
and also for Child and Family Services of Western Manitoba. 

Through your support of the Child and Family Services of Western Manitoba 
Foundation, you can be part of helping us strike the right balance. Through our 
Preschool Enrichment Program, we’re putting a foundation in place that kids 
will build on, and with our Elspeth Reid Family Resource Centre, we’re providing 
programs that teach creative, constructive problem-solving to families. 

We can’t provide car keys or gas money, but we can provide supports that lead 
to stronger problem-solving skills, and ultimately, to thriving families. Your 
support is the key to their success. 


